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Application Questions top

Provider Information

1. Transit Agency Type
= City
= County
= Mass Transit District
¢/ Transportation District
= Special District
= Intergovernmental Entity
= Municipal/Public Corporation or other political subdivision
= Indian Tribe
= Non-Profit
= Private For-Profit

2. What is the main type of service that will be supported by this grant?
v/ Fixed Route
= Demand Response
= Deviated Fixed Route

Risk Assessment Information

AAYV

This risk assessment section contains a subset of the entire risk assessment. The entire risk assessment will be populated with the answers you provide in this section and data already reported to RPTD

Please contact Andrew.S.OKeefe@odot.state.or.us for assistance

3. Did your agency have any turnover of management or financial staff in the last 2 years?
= Yes

v No

4. Does your agency have an accounting system that allows you to completely and accurately track the receipt and disbursement of funds related to the award?
v Yes
= No

5. What type of accounting system does your agency use?
= Manual

= Automated
v/ Combined

6. Does your agency have a system in place that will account for 100% of each employee’s time?
v Yes
= No

7. Did your staff members attend required training and meetings during prior grant awards?
v Yes
= No

8. Was your agency audited by the Federal government in the past 2 years?
v Yes
= No

9. If yes, did the audit result in one or more audit findings?
v Yes

= No

= N/A

10. Did your agency stay on budget in the past two years?
v Yes
= No




Applicant Qualifications

11. Describe how your agency has legal, managerial and operational capacity to perform and report on project progress within the scope, schedule and budget. (Operational capacity
specifically for workload of projects in this application.)

Enter response in text box or upload your response on the Document Upload tab of the application and write "See Upload."

Lane Transit District serves as the eligible program manager for Diamond Express service. As this is existing and not new service, LTD has a proven history of the operational capacity to ensure service
continues within the specified scope and budget. Service is contracted to a qualified bidder through a standard procurement process.

12. Capacity to Maintain Compliance
¢/ By checking this box, the applicant certifies that if they are awarded funding they are able to meet or will have the capacity to maintain compliance with applicable federal, state and local laws and
regulations including, and not limited to, those pertaining to passenger transportation, civil rights, labor, insurance, safety and health.

13. Does the applicant plan to use a Sub-Recipient or contractor to implement the grant supported activity?
v Yes
= No

14. If Yes, please list the Sub-Recipient(s) and describe how the applicant will provide sufficient Sub-Recipient/contractor oversight to ensure eligibility is maintained while receiving STIF
Discretionary or Statewide Transit Network moneys.

If Yes, enter response in text box or upload response on the Document Upload tab and write "See Upload.” If No, write N/A.

LTD contracts with a program provider, and maintains oversight of the Diamond Express contracted service. LTD provides contract and grant management to ensure eligibility is maintained. A dedicated
program manager has been assigned to oversee all aspects of program grant compliance. The current contractor for the service is Pacific Crest Bus Lines, contracted through a public procurement process.

Project Information
Try to answer all questions, even if your project does not fit neatly within a category. No ar

er means a zero score

15. Describe the project to be funded.

See application instructions for required content. Enter response in text box or upload response as an attachment in the Document Upload tab and write "See Upload."

This proposed project serves as a direct link between the rural community of Oakridge and Eugene/Springfield. This provides opportunities for low income rural residents to access additional transit options
near Eugene-Springfield, such as Amtrak and Greyhound. This project supports the transit network by serving the two Key Transit Hubs in the Eugene-Springfield area. The area is a central hub for transit
service and a focal point for interregional air, rail and bus service.

16. What Local Plans include this project and elements of the project?
See guidance for exemptions to this requirement.
This project is included in the Lane Coordinated Public Transit Human Services Transportation Plan.

17. What is the minimum award amount that will still allow your project to proceed?
Enter an amount in dollars.
187,723

18. Select the fund source(s) that you think best aligns with your application.
Check all that apply

= STIF Discretionary

= STIF Intercommunity Discretionary

¢/ FTA Section 5311 (f) Intercity Discretionary

Equity and Public Transportation Service to Low Income Households
(Score weights: Discretionary = 20%, STN = 10%)

19. Describe how the project supports and improves access for vulnerable populations.

The Diamond Express will provide three round trips each weekday from the Oakridge/Westfir communities located in eastern Lane County to the metro Eugene/Springfield area. The fare on this general
public service is $2.50 one way or $5.00 round trip. Riders who purchase the round trip fare also receive a day pass, which is honored on any LTD fixed-route bus on the date purchased. The Diamond
Express provides a lifeline service to the rural residents for work, education, and health care. It also is serving a community that disproportionately identifies as a higher proportion of older and low income
adults, and individuals with a disability relative to the State of Oregon.

Coordination of Public Transportation Services
(Score weights: Discretionary = 10%, 30%)

20. Describe how the project is a collaboration of multiple agencies or involves consolidation, coordination, or resource sharing between agencies.

The service has been redesigned to accommodate an interline agreement with Amtrak, and to meet the needs of rural residents. This has included the addition of the Westfir stop. This process has been
coordinated alongside and are supported by local governments, Amtrak, the Oakridge Economic Development Committee, and the Greater Oakridge Trail Stewards. Service is also supported by local cash
contributions from the City of Oakridge.

Statewide Transit Network
(Score weights: Discretionary = 10%, STN = 30%)

21. Describe how the project supports and improves the utility of the statewide transit network, improves the passenger experience, benefits multiple transit providers, and/or creates a
foundation for future statewide transit network improvements.

This proposed project serves as a direct link between the rural community of Oakridge and Eugene/Springfield. This provides opportunities for low income rural residents to access additional transit options
near Eugene-Springfield, such as Amtrak and Greyhound. A forthcoming interline agreement with Amtrak streamlines service options further. This project supports the transit network by serving the two Key
Transit Hubs in the Eugene-Springfield area. The area is a central hub for transit service and a focal point for interregional air, rail and bus service.

Funding and Strategic Investment
(Score weights: Discretionary = 20%, STN = 10%)

22. Describe how project match requirements will be met or exceeded. If this project will last beyond the 19-21 biennium, describe the plan for ongoing funding including match.
Describe why investment in this project makes sense both from the perspective of current need and long term Oregon transit needs.
LTD has multiple sources of revenue to provide towards match, which include State Special Transportation Fund dollars, local contributions from the City of Oakrdidge, and farebox revenues.

23. Does this project depend on other funding sources including other discretionary grant processes whose outcomes are uncertain?
If yes, identify the fund source and anticipated timing of funding certainty. If no, write N/A.
N/A

Environmental and Public Health
(Score weights: Discretionary = 15%, STN = 10%)
24. Describe how the project reduces greenhouse gas emissions, reduces pollution, and/or supports positive health outcomes.

Intercity public transit service reduces the number of vehicles on the road and consolidates trips that would otherwise potentially be inefficient.

Safety, Security, and Community Livability
(Score weights: Discretionary = 25%, STN = 10%)

25. Describe how the project increases use and participation in active transportation, including public transportation.
Diamond Express is a public transportation service between Oakridge and the Eugene/Springfield Metro area. A day pass is transferable into an LTD day pass, which encourages riders to utilize public
transit both for their intercity trip and for their local transportation needs.




26. Describe how the project supports and improves safety of passengers in transit vehicles and safety of other roadway users.
This project encourages use of a professional driver for passengers who might otherwise be sleepy or experiencing health care needs, and transporting significant numbers of older adults who might

otherwise be driving themselves.

Capital Assets

27. Describe proposed capital purchases. Enter asset details in the Budget and Project Tables tab.
For capital construction projects, additional documentation will be required in the Document Upload tab. See guidance for more information. If no capital assets are included in your application, write N/A.

N/A

Budget and Project Tables top

Project Category and Fund Source
Project Cost Other Fund Source (Federal) Other Fund Source (State) Other Fund Source (Local) Other Fund Source (Other)

Project Category

Vehicle Purchase - Expansion
Vehicle Purchase - Replacement or Right-Sizing
Equipment Purchase

Facility Purchase
Signs/Shelters Purchase
Planning

Project Administration
Operating

Preventive Maintenance
Mobility Management

Total

Project Totals and Match Rate
Fund Source

STIF Discretionary - All Project
Categories (20% Match)

STIF Discretionary - All Project
Categories, Qualified Projects (10%
Match)

STIF Intercommunity Discretionary - All
Project Categories (20% Match)

STIF Intercommunity Discretionary - All
Project Categories, Qualified Projects
(10% Match)

5311 (f) Intercity - Operating (50% Match)

5311 (f) Intercity - Capital, Planning,
Project Administration, Preventive
Maintenance, Mobility Management (20%
Match)

Vehicle Purchase

$

R R R

$ 187,723

$
$

$ 187,723

Total Project

Amount (Grant
Amount + Match

Amount)

Match
Rate

$ %
$ %
$ %
$ %

$ 187,723 50 %

VIN of
Vehicle Vehicle Purchase vehlcle Make Model
Purchase Type being

replaced
Vehicle Expansion/Replacement Only Text Text
Purchase answer if
1 replacing

vehicle
Vehicle Expansion/Replacement Only Text Text
Purchase answer if
2 replacing

vehicle
Vehicle Expansion/Replacement Only Text Text
Purchase answer if
8 replacing

vehicle
Vehicle Expansion/Replacement Only Text Text
Purchase answer if
4 replacing

vehicle
Vehicle Expansion/Replacement Only Text Text
Purchase answer if
5 replacing

vehicle
Vehicle Expansion/Replacement Only Text Text
Purchase answer if
6 replacing

vehicle
Vehicle Expansion/Replacement Only Text Text
Purchase answer if
7 replacing

vehicle

$ %

Vehicle
Category

Select
Letter (A-
E)

Select
Letter (A-
E)

Select
Letter (A-
E)

Select
Letter (A-
E)

Select
Letter (A-
E)

Select
Letter (A-
E)

Select
Letter (A-
E)

#

Unit

Quantity s

$

$ $ $ $
$ $ $ $
$ $ $ $
$ $ $ $
$ $ $ $
$ $ $ $
$ $ $ $
$ $ 153,706 $ 64,000 $
$ $ $ $
$ $ $ $
$0 $ 153,706 $ 64,000 $0
- o
Match Overmatch Mglch Fyndln_g IS pate match % of Funds used for
Amount (If available if project " Demand Response
Sources " available h
Any) is awarded? Transportation
Text $ Yes/No XX/XXIXXXX %
Text $ Yes/No XX/XXIXXXX %
Text $ Yes/No XXIXXIXXXX %
Text $ Yes/No XXIXXIXXXX %
STF, Local $ 29,983 Yes Yes/No 7/1/2019 %
funds Text XX/XXIXXXX
Text $ Yes/No  XX/XX/XXXx %
Seats . .
ADA  W/ADA ESImEY EEE Date of Vehicle
Seats . . Fuel Type Order Delivery Mileage . Seller L
Stations  Stations Reading Condition
Date Date
Deployed
# # # GID/BD/E/HG/CNG/OF XX/XX/XXXX XX/XX/XXXX Only Only Only Only
answer if answer if answer if answer if
purchasing purchasing purchasing purchasing
used used used used
vehicle vehicle vehicle vehicle
# # # GI/D/BD/E/HG/CNG/OF XX/XX/XXXX XX/XX/XXXX Only Only Only Only
answer if answer if answer if answer if
purchasing purchasing purchasing purchasing
used used used used
vehicle vehicle vehicle vehicle
# # # G/D/BD/E/HG/CNG/OF XX/XX/XXXX XXIXX/IXXXX Only Only Only Only
answer if answer if answer if answer if
purchasing purchasing purchasing purchasing
used used used used
vehicle vehicle vehicle vehicle
# # # GID/BD/E/HG/CNG/OF XX/XX/XXXX XX/XX/XXXX Only Only Only Only
answer if answer if answer if answer if
purchasing purchasing purchasing purchasing
used used used used
vehicle vehicle vehicle vehicle
# # # G/D/BD/E/HG/CNG/OF XX/XX/XXXX XXIXXIXXXX Only Only Only Only
answer if answer if answer if answer if
purchasing purchasing purchasing purchasing
used used used used
vehicle vehicle vehicle vehicle
# # # GID/BD/E/HG/CNG/OF XX/XX/XXXX XX/XX/XXXX Only Only Only Only
answer if answer if answer if answer if
purchasing purchasing purchasing purchasing
used used used used
vehicle vehicle vehicle vehicle
# # # G/D/BD/E/HG/CNG/OF XX/XX/XXXX XXIXXIXXXX Only Only Only Only
answer if answer if answer if answer if

purchasing purchasing purchasing purchasing

used

used

used

used




Vehicle Expansion/Replacement Only Text Text  Select # $ $0
Purchase answer if Letter (A-
8 replacing E)

vehicle
Vehicle Expansion/Replacement Only Text Text Select # $ $0
Purchase answer if Letter (A-
9 replacing E)

vehicle
Vehicle Expansion/Replacement Only Text Text Select # $ $0
Purchase answer if Letter (A-
10 replacing E)

vehicle
Vehicle Replacement Information
Vehicles to Be Vehicle ADA  Seats with ADA
Replaced vear MEe Riee Category Vi S Stations Stations Deployed
Vehicle xxxx Text Text Select 17 # # #
Replaced 1 Letter (A-E) digits
Vehicle xxxx Text Text Select 17 # # #
Replaced 2 Letter (A-E) digits
Vehicle xxxx Text Text Select 17 # # #
Replaced 3 Letter (A-E) digits
Vehicle xxxx Text Text Select 17 # # #
Replaced 4 Letter (A-E) digits
Vehicle xxxx Text Text Select 17 # # #
Replaced 5 Letter (A-E) digits
Vehicle xxxx Text Text Select 17 # # #
Replaced 6 Letter (A-E) digits
Vehicle xxxx Text Text Select 17 # # #
Replaced 7 Letter (A-E) digits
Vehicle xxxx Text Text Select 17 # # #
Replaced 8 Letter (A-E) digits
Vehicle xxxx Text Text Select 17 # # #
Replaced 9 Letter (A-E) digits
Vehicle xxxx Text Text Select 17 # # #
Replaced 10 Letter (A-E) digits
Equipment, Bus Stop Amenities, and Other Assets
Equipment, Signs, Shelters, Item Model Quantit Estimated Unit
Facilities, Land Description Number 4 Cost
Row 1 Text # $
Row 2 Text # $
Row 3 Text # $
Row 4 Text # $
Row 5 Text # $
Row 6 Text # $
Row 7 Text # $
Row 8 Text # $
Row 9 Text # $
Row 10 Text # $

Document Upload top

Documents Requested *
Document 1

Document 2
Document 3

Document 4
Document 5
Document 6
Document 7
Document 8
Document 9
Document 10

* ZoomGrants™ is not responsible for the content of uploaded documents.

vehicle vehicle vehicle vehicle
# # # GID/BD/E/HG/CNG/OF XX/XX/XXXX XX/XX/XXXX Only Only Only Only
answer if answer if answer if answer if
purchasing purchasing purchasing purchasing
used used used used
vehicle vehicle vehicle vehicle
# # # GID/BD/E/HG/CNG/OF XX/XX/XXXX XX/XX/XXXX Only Only Only Only
answer if answer if answer if answer if
purchasing purchasing purchasing purchasing
used used used used
vehicle vehicle vehicle vehicle
# # # GID/BD/E/HG/CNG/OF XX/XX/XXXX XX/XX/XXXX Only Only Only Only
answer if answer if answer if answer if
purchasing purchasing purchasing purchasing
used used used used
vehicle vehicle vehicle vehicle
Vehicle . A ... Vehicle Maintenance
Fuel Type Mileage Disposal Type Vehicle Condition History
G/D/BD/E/HG/CNG/OF # Sale/Donate/Salvage Good/Adequate/Marginal/Poor Also include Right-sizing
justification if applicable.
G/D/BD/E/HG/CNG/OF # Sale/Donate/Salvage Good/Adequate/Marginal/Poor Also include Right-sizing
justification if applicable.
G/D/BD/E/HG/CNG/OF # Sale/Donate/Salvage Good/Adequate/Marginal/Poor Also include Right-sizing
justification if applicable.
G/D/BD/E/HG/CNG/OF # Sale/Donate/Salvage Good/Adequate/Marginal/Poor Also include Right-sizing
justification if applicable.
G/D/BD/E/HG/CNG/OF # Sale/Donate/Salvage Good/Adequate/Marginal/Poor Also include Right-sizing
justification if applicable.
G/D/BD/E/HG/CNG/OF # Sale/Donate/Salvage Good/Adequate/Marginal/Poor Also include Right-sizing
justification if applicable.
G/D/BD/E/HG/CNG/OF # Sale/Donate/Salvage Good/Adequate/Marginal/Poor Also include Right-sizing
justification if applicable.
G/D/BD/E/HG/CNG/OF # Sale/Donate/Salvage Good/Adequate/Marginal/Poor Also include Right-sizing
justification if applicable.
G/D/BD/E/HG/CNG/OF # Sale/Donate/Salvage Good/Adequate/Marginal/Poor Also include Right-sizing
justification if applicable.
G/D/BD/E/HG/CNG/OF # Sale/Donate/Salvage Good/Adequate/Marginal/Poor Also include Right-sizing
justification if applicable.
Total Expected Order Expected Delivery Item Lot Square If breaking ground, have you
Cost Date Date Location Size Footage filled out DCE?
$0 XXIXXIXXXX XXIXXIXXXX = If Applicable
$0 XXIXXIXXXX XX/XXIXXXX = If Applicable
$0 XXIXXIXXXX XX/XXIXXXX = If Applicable
$ 0 XXIXXIXXXX XX/XXIXXXX = If Applicable
$ 0 XXIXXIXXXX XX/XXIXXXX = If Applicable
$0 XXIXXIXXXX XX/XXIXXXX = If Applicable
$0 XXIXXIXXXX XX/XXIXXXX = If Applicable
$0 XXIXXIXXXX XXIXXIXXXX = If Applicable
$0 XXIXXIXXXX XXIXXIXXXX = If Applicable
$0 XXIXXIXXXX XXIXXIXXXX = If Applicable
Required? Attached Documents *

Diamond Express service information

Diamond Express brochure
Coordinated Transportation Plan

Service contract with Pacific Crest Bus Lines

IGA with Oakridge
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Service Hours

Monday through Friday
6:00 a.m. - 7:00 p.m.

Fares

Single Ride  $2.50
Valid only on Diamond Express.
Day Pass $5.00

Includes round-trip on Diamond Express and
Lane Transit District Day Pass. Valid only on
date of purchase.

Bus Service

Outside of Oakridge, the bus will serve
designated stops only where riders ask to
get off the bus. Within Oakridge, riders may
request to board or deboard the bus at any
location along the route, except on Highway
58. The driver will stop the bus at the nearest
safe location. Arrive at the bus stop a few
minutes early and have exact change for fare.

Return Trip Reservations

Riders should make reservations for their
return trip back to Oakridge simply by
informing the driver of the time they plan to
make their return trip. In the event that the
5:30 p.m. trip is full, riders with reservations
will be given priority. Seats will then be filled
on a first-come, first-served basis. A second
bus will be dispatched for a final return of the
day at approximately 5:30 p.m., if needed.

Wheelchair Accessible

Equipped with a wheelchair lift. Transports
two wheelchairs.

Bicycle Accessible

Equipped with an external bicycle rack. Bicycles
are allowed inside the bus if space is available.

Holiday Service Hours

Diamond Express does not operate on New
Year's Day, Memorial Day, 4th of July, Labor
Day, Thanksgiving Day and Christmas Day.

Contact Information

P.0. Box 1080

Oakridge, Oregon 97463
Phone: 541-782-1157
Fax: 541-782-2856

TTY: 800-735-2900
LTD.org/diamondex

Title VI

“No person in the United States shall on the
grounds of race, color or national origin, be
excluded from participation in, be denied the
benefits of, or be subjected to discrimination
under any program or activity receiving
Federal financial assistance.”

- Title VI of the Civil Right Act of 1964

LTD Respects Civil Rights

Any person who feels discriminated against
on the basis of race, color or national

origin while obtaining transit services or
participating in transit activity may file a
complaint.

To learn more about Title VI, visit:
Justice.gov

To file a complaint, visit:
LTD.org/Title-VI-Policy-Statement or call
541-687-5555
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Transportation Service
Between Oakridge &
Eugene/Springfield
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Eugene Amtrak
Station
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Transportation Service

Between Oakridge &

e Onyx
o Agate
e Walnut

Eugene/Springfield 11th
o 9.5
= > Franklin I-5
= 13th £ jj°® ¢
o 3 [
= ¥ T
Diamond Express Timetable = 5 Westfir/
: —— & Oakridge Rd
From: Oakridge From: Eugene Amtrak Train Station Westridge
To: Eugene Amtrak Train Station To: Oakridge )
g g Middle _
Crestview Westridge  Olive Willamette Westridge  ARRIVE School Office
LEAVE atHwy58 Middle  at10th at11th  Middle  Hwy58 Bridge .
Hilsat (Ray's Food School (Downtown ARRIVE LEAVE  (Downtown  School  (Ray's Food 3 Oakridge
Hwy 58 Place) (Westfi)  Eugene)  Amtrak Amtrak  Eugene)  (Westfir) Place) Teller High School E 1st
MONDAY - FRIDAY / LUNES A VIERNES -
c
AM  6:01 6:05 630  7:25 7:30 7:40 7:45 835+ 855 N
9:11 9:15 930 10:25 10:30 10:40 10:45 11:35+ 11:55
PM 4:01 4:05 4:20 5:15 5:20 5:30 5:40 6:30# 7:00

Queen

River

* Limited Trip Serves Westfir Office Bridge before serving Westridge Middle
School | El viaje limitado proporciona servicios al Puente Westfir Office antes
de servir a la escuela secundaria Westridge. Map Key

+ Serves Westridge Middle School only when requested by riders | Proporciona s Routing from Eugene

servicios a la escuela secundaria Westridge solamente cuando es solicitado mmm— Routing to Eugene
por los pasajeros.

s Limited Trips (See Timetable)
# Limited Trip Serves Westridge Middle School before serving the Westfir e Mai
. ) o . . . ajor Bus Stops
Office Bridge | El viaje limitado proporciona servicios a la escuela secundaria
Westridge antes de servir al Puente Westfir Office. ® Bus Stops
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